Distance Education Committee

Minutes: September 15, 2003

Members present:  Gary Ernst, Doug Grenier, Myra Haulmark, Jane Johansson, Cliff Layton, Diana Lurz, and David Tait.

Members absent: none

Gary Ernst called the meeting to order at 1:35 p.m. 

Election of Chairman:


Following discussion, David Tait nominated Doug Grenier as chairman of the distance education committee. Jane Johansson seconded the motion, and the motion was approved unanimously.

Election of Secretary:


Diana Lurz nominated Jane Johansson as secretary of the distance education committee. The motion was seconded, and the motion was approved unanimously.

Status of Last Year's Recommendation:


Doug reported that he attended the Academic Council in the spring, but that they did not take action on our statement on course folding. Doug will check to see if they ever acted on this recommendation. 

Compressed Video course size limits:


Discussion occurred on setting a policy to set caps on enrollment in compressed video classes at each campus. Pros and cons were weighed, and the issue will be discussed at another time.


Online Course Development Agreement:


Myra Haulmark stated that she would like to see a more organized way to develop and revise online classes. Next time, Myra will bring her organizational documents to show to us. Myra also suggested that the assessment plan for distance education classes needed to be revised. Also, a procedure to implement course evaluation suggestions needs to be developed.

Issues that need to be considered for 2003-2004:


The following issues were discussed and will be considered further at the next meeting:


--Are classes being offered in the appropriate format?


--faculty compensation issues


--redevelopment of courses


--paying for the redevelopment of courses


--process of redeveloping courses


--training new people

The next meeting was scheduled for October 6th at 1:30 pm in the Baird Hall conference room. 

The meeting adjourned at 2:30 p.m.

